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N32UIUNITUINI5INNT5N5EUABURUAY (Change Management Process)

JunseuauAauuuniaiieliednsidenisianisanuiaislussinslayaduds
TaduwindeunieslussAnsNiziinansenusanisdnnisauiusenauie 6 asRUsenaunall

1). MaeIsunisuaziuiasung@nsy - Wufanssunsiidsmnazaiuayuain
AUSYS (ﬁnﬂﬂumauﬁu), Imﬂa%ﬂqﬁugﬂmmmﬁm, fu/mihsnufisulinueu, dssuunsannuLay
Useiiuna, Muuatadeuisanudusataau

2). MyAedIs - LﬂiuﬁaﬂisuﬁﬁﬂﬁnﬂﬂuLsﬁﬂaﬁqﬁqﬁaﬂﬁﬂﬁw‘h, Uselemifiagiinduiu
ynAY, wiasauazidiusulaednls

3). NTUIUNITHATLATEATE - “Zh&liﬁﬂ’]iﬁuwn%}’lﬁﬂﬁ’lﬁl%@@LLﬁ%LLﬁﬂLU%UNﬂ?’]&Jiﬁ%WAﬂ
mmﬁﬁu‘lmamslﬁaﬂ%’ﬂizmuﬂml@sLﬂ%qﬁa%uﬁ’wﬁmmmmﬁ, SNYULVDIDIANT (VUNA, d0U
Aidamae), FnwarnTinay, SaussTuesdns, ndweans

4). Moy - eadnnudilonazasyntindemnudduazndnnisveanisinnis
mmiﬁmmsﬁauﬁﬁaﬂﬁ'«mmﬁﬂLﬁam, naudming, 35013, nsussiliurakarUTuUgs

5). MSIANA - Lﬁ@lﬁmmﬂwmiﬁwLﬁumﬂé’ussqLﬂmmaﬁéﬂ"m%alaj, Ansunnaves
nsfmuldlun1susuussmusagnissniunisiaty, fmsiwanstauldlumsdoastuyaainslu
nnsedulifulsslovivemisianisamnuiuesnsanadiosfiansande ey fanafituseulnuldunin
S3UU (System), Safinadns (Out put) e tnfiuselominiazlasu (Out come)

6). MIvndossnalissia - WumsaussgslaliiAnmsuiuasunginssuuas
nsildusmvasuaanstunnszaulaetonITRA TN ALNAUNIAINABINITVD IYARINT, kI9g3laTeey
Hunavsvezen, gimwmiﬁ’mzwﬁﬁag, Ysuwdsulidnsuianssufivihluusazgianan

N1330N13A213

TE3lAna1789 KM vaneudvaneyuionasiusiuundssineuinmlaves KM egnluula

Y 9
v
o w v v

Tngo1anarndudinuduialaves KM wileuiudduduyesninu@ednis (Hierarchy of needs) 84
McGregor lalpgsunndeauyfgiuwsniiluainanieeusuimluinnnuifiends (DOPA KM Team)

1. Knowledge is Power :A3133fBNe4

2. Successful knowledge transfer involves neither computers nor documents but
rather in interactions between people. (Thomas H Davenport) :A318d11539834015618M0ARAIIYS
lildegfineuiumnesvieonansusegfimstiujduiusseninsausoiu

3. The great end of knowledge is not knowledge but action :3auu18Uangnig
ddnesnnuiilandemuiuseginisilUUfoR

4. Now the definition of a manager is somebody who makes knowledge
productive denlmivesiinnsaeiduilieuinannensensa
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8. UlgUI8AIUNITEIU

1AMSAMUANITENUYBIUARAYINALBENTALIY

2 insdavieilen1suuRnuresnu

3yaansiimsfau @nw sianudilefisnissausiuiuegisasinanslnonnay
wdies Insuszyayamnsmeluieidunsnenusanmsduiuau maudlelymevassauazuiuuge
aszauszdmnifeu laglinunsidmiii davimdmnisudsnuuagimuemihiieuuiinsoues
duswns luesdnmsuimsdwsvaaiauia wondudiusvns waglidinsmununsufoaniia
NNsaUNSUTEIEY videileflnszauasuuasluanida

9. UlgUNEAUTZUUAITAUNA

1 nanduynnesideyaiiefinmzinuanunastoyaireaiu

2lnaudavhgudoyadisssuuaeuiinuneslunishivveanuiiug uasmuuimisly
msidleslesdoyaiiieldsiudu

3 Wifimsufuegudeyaisuiinveulmdutlag et washiane TagliufUanmuun
LuNansALmMAYeIDIANIsUITMITAILAvaTauda srunsdvtided nsUssvduiudiiu
waluladansaumeogsseiilos

10.ulgungAuUNISHaINIINIUNITUS IS

1 fnsuszyusimthauiugdruenisneafiefunsnenunaioniy uagsamuily
Ueym auassn saemusulidoiauenuzdonsuimsvemiisnudulsed

2 yneuiinnsuszananu Wieliyaainsidmsulunsimuinazyiulgnisufoany
UMY

3 atvayukazduasuliueainsiidiusulufanssy

4duasuunsnisnisiausidlunisldninenssiuduegadiss@nsam

5 duafunazatuayunsaiauarliosdauilunssuiunsinnu ielviyaannsimmun
Winwziazautnglunsujiinulrussananuiusisvesesinsiiinuseleviuseansan gege
waziidngn1mlunisiaunnuLes

1LulguigamunsiauIningnsyans

1 fnmsatuayudsaduianminensyanaifiofindaanuansalunisufoRaueeis
seiflesshonisdayaansiinfunseusalundngmssingg fdenndestuunuinuiynaing

2 aduaylsiynannslésumsinusielussiudigeiy

3.ﬁmﬁ§mmmizLﬁumamiﬁwmqﬂmﬂi‘ﬁgqéfmﬁﬂwiﬁmﬂmmzmiiauiuazﬁmam
Huwurlumsufudssnisiauiyaainsliiussaniamediadeiies Tagliaunisidming davin
LHUTRLIYAaINSIiaenAdeeuLNLERIINAY 3 U (W.A.2561-2563)
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12 WlgUngAUNISRUBATIUUT LU

1. fns¥nrhununisldiiuayssanaisudssnauiuiuiazduseld Wil
TngusvaAuardonndesiunsiavenes uaglidulumuunuliifaulszdd
2finsdnriagusreaiunisldiiesuussaaiaulssanauiuinuasGuseld
Usgditou denlviyaains uazUszvvumnlulimamunnidiou
3 finmsimaluladinlflunsuimsdansdelimsdiiunudussvunisuinsuay
Jnn1snuszuuUe Tty
4. fnsueuninglviyaainsiidusiusuinveusaruUiAnumennulsda laglvnes
Ads idunisdamissnuagunanisiifiunuudissuduiuslinneazysssmuinlulfsunsy

Judszdmnidou

13.ulgungaiunsviisdaU sy

Ladvayuwazduasuliunainslidiusiulufanssudunm iy fadinusssuves

2 4niunu/Aanssudasensiidulsylovdaonadosduunuanufuriiyiigs
Aauinusssy

3 dndlunsliguimsuazyaainsnszuinlufanssudumsingiigsdaufausssud
ihlugnisadreassd saianiseysne Huy Auaudssinduas Tansssy

14 UlgUBMUAMSITUTIUTITUDIANITUTMTAIURMUAASANLAT

oYausIINANLNTIUNITNINTFIUAITUTISIIUYARAdIuT BRI (n.0.) Tdfmue
195511 NIANSIINTILETIUVRII11TAS Wi wazgninalszsvesesdnsunasesdiusiesay 3
I$szana JuandeiaueuurvesiuimsviosdunasUssavuliuuinig anesAnsunasesduiesiu
Tnedl Saquszasdiiieldifundnnsuaruumeujialidnsenismie wiinnuduesiutargninawes

a wa

ssdnsUnasasduviesiulaevlUlddatoufuiRiduniosiiuanuusengd Toun

(% L3

Lissenulvnaiueglufasssy UfURniniaieanudednd 4930 deans wazilaiy

SURAYDU

2 fsufvamhiognaTame Widla nieulinsaaoy

3 elusAsaleALENenIAdrAIn 520157 Hosendelunsinedauselovdve g
Usgrwudunan

4 iU URnTNlneEanadugvsves U 19ANAT
5.eimTinge ALY AuEuse waraueslvvivalivogiaue
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uni 4
N1sARALUlEUIY NagNS AUlATIATINNITUIIITHETMTHRUINSNEINTUAAS
AUNTTATILAEHRIUNTEUUNITUTITIANITOIAMIINS ATUERTIMATEENITUIMNTENTIANET Sz 3 U
(W.F1.2561-2563)

aadnIsUImMsduuariauia lanruaisnisinnuuazUszdiunauleuns nagns
AULATIASIINITUTINTUAL NMTRAILINTNYINTUAAS AUNITAT MR HAINITEUUNISUIINTINNTO9A
ANNS ATUTNIIMAUALNITUIINTINTIANGS See 3 U (W.A.2561-2563) Usenausiy

1. Udmosdmsuimsaiusuasaundis Judseanu
2. VNaIUsIBNINNAY Junssunis
3 MTNARSURAYUNUUTMTUYAAS Dunssunisuazianiynis

lnglvitivihnfanusasyssliunan siammtnaudmiiua wilnaudne wasymains
Y9I0IANISUTM I UarSaLAadulszdmn T nleumiagusenunanastaiauauwuzlunsinn iy
Uszidiuralauawienasinsusmsd s uamaunasunsuieiansan




